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Benjamin E. Mays High School
Date: November 12
Time: 6:00 pm
Location: Zoom
Meeting called to order at 6:13 pm
I. Roll Call; 
	Role
	Name (or Vacant)
	Present or Absent

	Principal
	Dr. Mulanta Wilkins
	Present

	Parent/Guardian
	Ms. Carla Burke
	Present

	Parent/Guardian
	Ms. Kim Johnson
	Present

	Parent/Guardian
	Ms. Neltisha Monfort
	Absent

	Instructional Staff
	Ms. Sonja Lewis
	Absent

	Instructional Staff
	Ms. Garnetta Penn
	Present

	Instructional Staff
	Ms. Jennifer Tanner
	Present

	Community Member
	Mr. Greg Clay
	Present

	Community Member
	Ms. Gail Holmes
	Absent

	Swing Seat
	Dr. Alexis Morris
	Present

	Student (High Schools)
	Hannah Hutson
	Absent


Establish Quorum: yes
II. Action Items
A. Approval of Agenda: Motion [Passes/Fails] 

B. Approval of Previous Minutes: Motion [Passes/Fails]

C. Review, Confirm/Update, and Adopt GO Team Norms [Passes/Fails]

The standard Go Team meeting norms were adopted which included being on time, being fully present to discuss Agenda items, listening and respecting differences, the addition to the standard norms was how to extend the meeting time in 15 minute increments or until all agenda items were covered

III. Discussion Items
A. Discussion Item 1: Strategic Plan Priorities 
Go Team was asked to review and determine areas of focus Ms. Penn was asked to provide the most updated version of the strategic plan.

B. Discussion Item 2: Parent Engagement
C. Discussion Items Sub Committee Review
i. Family Engagement Committee: Dr. Morris, Ms. Burke, Ms. Monfort  
ii. Mentorship Committee:  Ms. Johnson, Mr. Tanner and Mr. Clay 
IV. Information Items
A. Return + Learn Plan (See attached) 20% of Mays population has expressed an interest in returning
Power Up for students who need additional support has begun and students are showing progress for the additional help

Motion for meeting to be extended to complete agenda was motioned by Ms. Penn and Seconded by Dr. Morris.
B. Principal Report 
Increased Graduation Rate
So far we have one Posse Finalist
Highest number of 5 Strong Scholars 
Scholarship offers to date is 7.5 million dollars
C. Security issues with securing the Zoom space Intrusion free and safe a discussion on transitioning from Zoom to amore controlled platform while allowing the community to freely attend. Mr. Clay would bring back possible solutions for the team to consider
V. Announcements
Mays Giving Delivering boxes of food to families in need for Thanksgiving
Monday’s Parent University with resources for parental engagement Topic: Healthy Eating
Marist High School will host Mays during Senior Night 

VI. Adjournment: Motion [Passes/Fails]

Garnetta Penn, Recording
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